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CONFIDENTIAL CASABLANCA 2241 

MADRID FOR RSO; DEPT FOR A/SY/OPS/T; FRANKFURT FOR OIC/RTC 
FROM OIC/RTC 

REF: MADRID 10143 

E.O. 11652: GDS 
TAGS: ASEC 

SUBJECT: BELT SYSTEM - MADRID 

1 RTC CASABLANCA UNDERSTANDS THE POST’S DESIRE TO MINIMIZE 
THE DISRUPTIVE PERIOD CAUSED BY CONSTRUCTION WORK AND THE 
BELT INSTALLATION IN THE EXECUTIVE SUITE. UNFORTUNATELY, 

WE ARE UNABLE TO RESCHEDULE OUR WORK TO AN EARLIER DATE 
DUE TO PRIOR TRAVEL COMMITMENTS TO OTHER POSTS WITHIN OUR 
REGION. 

2. ADDITIONALLY. THE FOLLOWING CONCERNS SHOULD BE NOTED: 

A. THERE CAN BE NO CONCURRENT ACTIVITY BY LOCAL EMPLOYEES 
IN THE AREA (EVEN UNDER SURVEILLANCE) DURING THE PERIOD OF 
THE BELT INSTALLATION. 

B. CONSTRUCTION EFFECTING THE OFFICE LAYOUT WILL HAVE AN 
IMPACT ON THE BELT INSTALLATION APPROACHED AND SHOULD BE 
REPORTED TO THE RTC FOR REPLANNING PURPOSES. 

C. OFFICE MODIFICATIONS MUST BE FULLY COMPLETED PRIOR TO 
THE START OF THE BELT INSTALLATION SO THAT THE BELT WILL 
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NOT BE LATER COMPROMISED AND SO THAT ADEQUATE AUDIO COUNTER- 
MEASURES CAN BE PERFORMED BEFORE THE INSTALLATION IS STARTED. 

D. ROOM PREPARATIONS (PER THE BELT INSTALLATION PLAN) SHOULD 
BE COMPLETED PRIOR TO ARRIVAL OF THE RTC TEAM, AND ALL 
LOCALLY PROCURED AND SY-FURNISHED MATERIALS MUST BE ON SITE. 

THE RTC HAS NOT YET RECEIVED A NOTICE OF SHIPMENT FROM A/ 

SY/OPS/T. 
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